ENTERTAINMENT MANAGEMENT SERVICES

241 King Street Melbourne

03 9642 8100
8th July 2008

Cr John So
Lord Mayor
City of Melbourne
GPO Box 1603M 


MELBOURNE         3001
Dear Lord Mayor
COUNCIL SUPPORT FOR MELBOURNE’S VIBRANT NIGHTLIFE
Melbourne’s hospitality industry has appreciated your strong support over many years, as well as the range of other initiatives you have championed to develop Melbourne’s reputation as one the world’s premier cities.

As you are well aware, the mix, diversity and quality of the nightlife, is one of the strongest drawing points in attracting tourists and securing major events and conventions.

This is clearly evidenced in that:  “The 2008 Travel & Leisure Magazine’s 100 greatest trips features Melbourne as the only city in Australia, New Zealand, and South Pacific worthy of rank. [The Magazine states] Melbourne’s animated nightlife delivers a sense of excitement, the promise if you push the right scuffed and peeling door you might be transported into an intimate space that makes you forget about the outside world......over the past decade, a secret Melbourne has emerged of bars, galleries, ....stamped with their owners personality. ....Compared with the 2006 [Brand Health Survey] Melbourne’s brand reputation has improved in the category “interesting cafes, bars and nightlife” (Source: Financial Review article entitled Melbourne's personality beats Sydney's postcard by Andrew Cornell 07 Jun 2008).
No doubt this is why the growth in Melbourne’s population and visitor numbers in recent years has been enormous. As you are no doubt well aware, in 2005 – 2006 international visitors to Melbourne increased by 6.5% to over 1.3 million, & visitor nights increased by 17.6% to nearly 26.8 million
. Domestic visitors to Melbourne increased by 11.9% to nearly 6.6 million in the same year. International student enrolments in Victoria have grown by 59,021 between 2002 and 2007 now totalling 133,454. Nearly half of this student enrolment growth occurred in 2007.
  
A comparison with New York also confirms how vital a city’s nightlife is to the economy: “In New York City, 24.3 million patrons visit nightclubs annually, contributing more than about $2.9 billion to the city's economy. According to Gotham Magazine, the number exceeds the number of people going to Broadway shows, sports events, the Empire State Building and the Metropolitan Museum of Art combined. More than a third of club-goers are from outside New York City, and 89 percent say the night life was their main reason for visiting the city."
 

Given all of these facts, it is very difficult to understand why the State Government is hell bent on destroying the very elements that make Melbourne such an attractive 24 hour international city.

We have proven in recent papers that the numbers of licensed premises has increased simply in line with this huge growth in demand and that the crime rate associated with entertainment precincts is comparatively low compared to other sectors within the community, despite the Government’s failure to provide a visible police presence and invest in the infrastructure required to cope with this growth.
Instead, the Government has chosen, no doubt influenced by the tabloid media and small but vocal resident’s groups, to demonise the industry and introduce increasingly harsh and regressive measures against the industry, the most recent of course being a 2am lockout trial.
It is very concerning that small minority resident’s groups can wield such influence. The number of residents who choose to live in the City has increased enormously in recent times and most have done so because they want to be part of Melbourne’s vibrant nightlife.

Council’s own research published on its website has clearly highlighted this fact (see http://www.melbourne.vic.gov.au/info.cfm?top=91&pg=870):

· The City of Melbourne's population was estimated at 81,144 on 30 June, 2007. It grew by 4,466 people (almost 6%) in the 2006/07 year, making it Victoria's 2nd fastest growing (after Wyndham City) in the past year. 

· Since 2001 when the population was 50,673, the City’s population has grown 60% (30,500). 

· This large growth in population is a result of the attraction of inner suburbs of Melbourne for tertiary education, employment opportunities and city atmosphere. 
· Most of the population migrating to the municipality are young adults in their late teens and twenties.” 

Despite this overwhelming evidence, very small but highly organised resident’s groups can wield enormous influence over politicians. We saw an example of this at a recent public meeting in St Kilda where approximately 50 residents only were lobbying the local Member of Parliament to effectively have St Kilda shut down at night. Such residents are clearly acting against the greater good of the community and the preferences of the vast majority of residents who have made an informed choice.
If this small minority wants the peace and quiet of a leafy suburban street, they have a simple choice – do not live in the City. 

Unfortunately, in its haste to react to pressure from the tabloid media and minority groups, the Government has not even been able to produce any evidence that lockouts work and, in any event, there are no other areas with nightlife that even remotely compares with Melbourne in terms of the number, mix, and diversity of venues and hours of operation.
As an ‘off the cuff’ response, the Premier said his Government introduced the lockout to stop so-called ‘bar hopping’ yet a Freedom of Information request to Victoria Police has revealed that Victoria Police has not conducted any research on this topic and we likewise can’t find any other research undertaken in other Government Departments.

In fact, to quote from the Government’s Inner City Entertainment Precincts Task Force report (2006):

 “Recommendation 26: Research should be undertaken to investigate who is attracted to different entertainment precincts, the factors which attract people to specific precincts and the dynamics of those groups who patronise these areas. It would also be useful to explore the circumstances in which crimes against the person occur in entertainment precincts and how they might be prevented.”
The Taskforce's final report and its 28 recommendations were endorsed by the Minister in April 2006 yet this and other recommendations have still yet to be implemented to our knowledge. Fundamentally, the report did not even canvass the idea of lockouts, let alone refer to lockouts in any of its 28 recommendations. 

In confirming this, the National Law Enforcement Drug Research Fund which conducts research on behalf of all police services in Australia has recently reviewed all available evidence on what works and what doesn’t in terms of problems associated with licensed premises, and has placed lockouts under the heading of “Measures for which the evidence is unclear or insufficient for conclusions to be drawn” (http://www.ndlerf.gov.au/pub/Alcohol%20NDRI%20Mono.pdf 

Other renowned experts in the field agree

Even the process of implementing the lock-out trial was badly botched by the Government with the majority of venues which trade past 3am gaining exemptions from the trial after taking action at VCAT. 

Having to deal with a ‘Clayton’s’ lockout trial has created a nightmare for police and Council officers in working out who is exempt and who is not, and it has proven to a major embarrassment to Melbourne’s reputation and credibility.

To end this farce once and for all, Melbourne’s late night entertainment industry is seeking your intervention to have an immediate end put to the lockout trial, and instead pressuring the Government to invest in the necessary resources and infrastructure to cope with Melbourne’s enormous growth, both day and night.
The Responsible Way Forward
To ensure Council’s 24 Hour City Policy can be implemented effectively, Melbourne needs:
· a permanent police presence in all entertainment precincts proportionate to the number of people who patronise these precincts (late night venues have to provide one security per 100 patrons)

· a zero tolerance approach to public order offences in the street with a particular emphasis on enforcing the local law outlawing drinking in public. Police have failed to adequately enforce this law as can be readily evidenced by a drive around the city on a busy night, and the many empty bottles and cans discarded in the street.
· teams of security stationed permanently in popular spots to assist both the police and general public (they could be employed by Council under similar arrangements to ‘authorised officers’ employed by Connex – the Government would need to provide funding assistance to Council sourced in part by a contribution from all late night businesses including fast food outlets, convenience stores and the Casino)

· regulation of late night fast food outlets and convenience stores by requiring them to employ security, install video cameras of the same standard required at licensed venues, and clean up litter in their immediate vicinity. Also removing anything that encourages people to congregate outside these businesses such as public seating.
· 24 hour train and tram services on Fridays and Saturdays

· conveniently located, clean and safe public toilets. Security attendants could be employed and a small service charged to recoup costs, similar to what now occurs in many international cities.

· an overhaul of the taxi industry including more manned safe city taxi ranks, and better driver education and enforcement.
· a TAC style public awareness campaign to warn the public of their obligations when visiting entertainment precincts and the consequences of misbehaving (this was done with great success on New Years Eve – why not throughout the year?)

· a school and adolescent education information pack issued to all secondary schools to educate young people who are about to visit nightclubs and bars for the first time and back up public awareness campaigns and other similar measures (we have already produced a draft outline of what such a pack might contain).
· a ban on drinking in party buses (as I believe is the case in Perth)
· a positive public relations campaign outlining the true facts and figures, and positive measures in place or proposed, to counter the negative, inaccurate and destructive campaign being waged by some sections of the media, in particular, the Herald Sun, and minority resident’s groups. 

Implementation of the above measures would ensure that Melbourne keeps pace with its huge growth in population and visitor numbers, and maintains its high international rankings. 
It would also send a message to the public and tourists alike that the Government cares, rather than the opposite perception which now prevails. 
Inaction would however be devastating.
Now is the time to act and the late night entertainment industry looks forward to working with you in securing the resources and infrastructure necessary to preserve Melbourne’s livability, and international standing.

Thank you once again for your support.

Yours sincerely
Peter Iwaniuk    
Director           Mobile: 0411 75 11 99
cc  
Media, Government & Industry Network
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� Source: July 3-9, 2003 issue of Metro, Silicon Valley's Weekly Newspaper. Article by Najeeb Hasan 





� Criminologist Professor Ross Homel of Griffith University in Queensland believes there is little evidence that lockouts work and labeled the Melbourne 2am lockout trial a "quick political fix" that could even increase fights on city streets. He said they probably just shifted the time and place of violence. (Herald Sun 8th June 2008)





Bond University criminologist Wayne Petherick said lockouts were "typically a knee-jerk reaction" that had the potential to spur fights with bouncers. Such fights produced much more extreme injuries than fights between drunken punters, he said, which were more "disorganised". His research showed that fights often erupted in taxi ranks because of queue jumping or "people making comments about other people's girlfriends". (Herald Sun 8th June 2008)
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