ENTERTAINMENT MANAGEMENT SERVICES

241 King Street Melbourne

03 9642 8100

8th December 2008
The Lord Mayor & Councillors

City of Melbourne

GPO Box 1603 


MELBOURNE         3001
Dear Cr Doyle & Fellow Councillors

Congratulations, Cr Doyle, on your recent election as Lord Mayor.

I am writing to you as a nightclub and hotel owner in Melbourne for almost 30 years and recently retired President of the Nightclub Owners Association and Australian Nightclub and Bar Association. I am currently the convenor of the Nightclub Owners Forum (see www.nightclubownersforum.com.au ).
I would welcome the opportunity to meet with you at a convenient time to discuss how we can work together to make Melbourne an ever safer and more vibrant 24 hour City.
I fully support your announcements on the weekend to tackle litter in the City, improve taxi services and maintain a strong police presence.

Convenience stores and fast food outlets are to blame for the bulk of the litter on City Streets and they make no attempt to clean the mess they leave. They are currently a disgrace to the City, and Council enforcement officers should be monitoring them at all hours of the night and morning.

I do not agree, however, with your proposal to ban the use of glassware in licensed venues after midnight. There are very few incidents involving glass inside venues and, of course, none of the broken glass that you saw on the street comes from nightclubs or bars.

The source of the problem is again soft drink or alcoholic drink bottles sold by convenience stores or fast food outlets in the City and take away liquor brought into the City by members of the public on public transport or in private cars.

To remove glass bottles from the street, Council needs to urgently:

· Lobby the State Government to have all bottle shops in the City (including the licensed areas of convenience stores) close at 8pm on Fridays and Saturdays. This will be of minor inconvenience to inner city residents and city diners given that few city restaurants permit BYO.
· Ban convenience stores and fast food outlets in the City from selling soft drinks in bottles after 8pm on Fridays and Saturdays.

· Work with Victoria Police to strictly enforce Council’s local law prohibiting consumption of alcohol in public places, and State laws prohibiting consumption of alcohol on public transport.

· Require convenience stores and fast food outlets to regularly clean up glass and other litter in the immediate vicinity of their premises

In regard to taxis and buses, Council needs to:
· urgently regulate the practice of rogue taxi drivers selectively trawling for fares, frustrating members of the public, and creating a safety hazard on busy streets [see YouTube link http://www.youtube.com/watch?v=_lDa7KGuYgQ]. 
· Strategically locate major taxi ranks and bus stops around the City and equip them with first aid tents, free coffee and water, and portable or permanent public toilet facilities. In this way, people can wait in comfort for taxis or buses, without getting frustrated and potentially aggressive.

Clearly marked shuttle buses should run on a scheduled timetable at peak times to transport patrons from venues to these transport hubs. This would reduce congestion on the street and help overcome the problem of taxis trawling for fares.

I welcome Council’s initiative to convene a Licensees Summit in February next year following the very successful Stakeholder Summit held earlier this year. In addition to the measures you have already identified, much more still needs to be done and these will hopefully be acknowledged at the Summit and subsequently put in place.
These further measures include:
· Establishing a geographic information system (GIS) to map crime and make this information available to the public weekly on the Council’s website. We urgently need real time transparent systems which accurately map where crime is occurring, who is committing these crimes and the underlying social and environmental causes.  

The crime data can then be matched to other social indicators such as population growth and demographics, visitor numbers, etc to develop a real time awareness of what is actually happening in the City and how we can best allocate resources, provide infrastructure and inform cooperative strategies.
At present, we have a State Government which continues to unjustly blame nightclubs and bars for the isolated incidents which occur in Melbourne’s busy entertainment precincts which are not supported by facts or credible research. All statistics indicate that crime in the City has been falling for several years both in actual and real terms.
·  Enact a total ban on drinking on Party Buses. Party buses bring intoxicated people into the City and dump them on the door of nightclubs. Party buses also lack toilet facilities which forces people who can’t gain entry to nightclubs to urinate in the street.

· Place the same ‘high risk’ conditions that apply to nightclub licences on the licences of venues such as Telstra Dome to come into effect when they hold dance party events, which are , in effect, one off nightclubs with the same patrons and same risks as permanent nightclubs.

· Provide 24 hour trains and trams on weekends to enable people to get in and out of the city. Taxis and Nightrider Buses do not suit everyone and cannot cope with demand.

· Further improve the Nightrider Bus service as identified at the recent Summit convened by the City of Melbourne

· Ban external fast food vendors and remove public seating in the immediate vicinity of nightclubs so groups do not gather and loiter around the entrances of venues
· Ban buskers in the City after 11pm on Fridays and Saturdays. They also contribute to loitering and congestion. In the early 1990’s Council’s West End Forum indentified street congestion as a major contributor to frustration, anti social behaviour and sexual harassment
· Improve Street Lighting in designated areas

· Improve the professional standards of crowd controllers such as requiring minimum standards of English and mandatory training in martial arts and self defence

· Introduce teams of ‘City Ambassadors’ as suggested by Cr Ng to work to provide assistance to the public and work hand in hand with police foot patrols

· Re-introduce formal lines of communication and cooperation between operational police, security and venues to share intelligence on potential trouble makers

· Introduce educational programs in schools to teach young people the proper behavioural skills that are acceptable and necessary in our society, supported by an information kit outlining the do’s and don’ts when venturing out to a nightclub for the first time.

· Restore and support underage alcohol free events on licensed premises and other suitable venues with realistic closing times (ie around midnight)
· Improve Public Toilet facilities across the City.  This is currently an embarrassment to Melbourne at night.  It can be readily fixed with portable toilets in the short term and can be funded on a user pays system as occurs elsewhere in the world. 

Every developed international city in the world recognizes the importance of people of all ages being able to socialize in vibrant public recreational settings to keep a community healthy, flourishing and productive. The late night entertainment industry is a vital component in this regard. 
Social commentators will tell you of the extreme importance of proper socialisation in the development of people from an early age through to adulthood.

If one denies or arbitrarily restricts this need (such as with the use of lockouts) society will become dysfunctional and civil unrest will result.

Melbourne is a young, dynamic city and hosts many thousands of international students. We should continue to build on this strength, particularly as the falling Australian dollar makes travel an even more attractive option for young students and tourists.

These young people demand entertainment and facilities that will satisfy their needs. We must commit to them and continue to realize that it is a very important part of the dynamics of our city.

 In concluding, I would also like to thank Cr John So for doing a great job for Melbourne and putting us on the international map as a vibrant 24 hour City.

I am sure you, Cr Doyle, will build on Cr So’s great legacy with the support or your fellow Councillors.

Yours sincerely

Peter Iwaniuk

Director

cc 
Nightclub Owners Forum Network
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