ENTERTAINMENT MANAGEMENT SERVICES

241 King Street Melbourne

03 9642 8100

23rd May 2008
The Hon John Brumby

Premier

Victorian Government

2 Treasury Place 


MELBOURNE         3002

Dear Premier

VERY URGENT - LOCKOUTS
Having had no response to my previous letters I am once again urging you to reverse your decision on lockouts before irreparable damage is done to Melbourne’s unique nightlife and your Government’s reputation.

Of particular concern are:

THE LACK OF CONSULTATION
It has been quite disturbing to hear the Director of Liquor Licensing tell recent packed meetings of licensees that she did not consult them over the lockout decision because “she was not required to”. Is this part of a Government policy binding all senior bureaucrats to secrecy? It would certainly seem to be the case given other recent examples of public protest highlighted in the media. The Government may be lagging behind with its greenhouse gas emissions target, but it has well and truly met its zero consultation target.

The backlash by the Government’s refusal to consult on the lockout decision is far bigger than that generated by the taxi industry and strip shopping centre traders – this campaign will soon generate anti government hostility from several hundreds of thousands of ordinary members of the public and we will ensure this hostility continues right up to the next election.

INADEQUATE POLICING & FUDGED CRIME STATISTICS
I have alerted you before on many occasions that the cause of the anti social behaviour that exists on Melbourne’s streets is the lack of police resources and a reactive policing strategy. This has been confirmed yet again by former Superintendent Tony Warren’s comments in today’s media (see copy of Herald Sun article 23 May attached).
Furthermore, the many operational police that we speak to regularly confirm the hotspots for trouble are not licensed premises but the areas around fast food outlets and convenience stores. The number of these businesses has exploded in recent years and tend to attract those associated with the illicit drug culture, underage persons, and ethnic and other gangs, none of whom are patrons of licensed premises. Ironically the lockout decision will only exacerbate this problem by forcing genuine patrons who cannot get into licensed premises to congregate in these areas. Great for the drug barons but not for legitimate business owners!
Senior bureaucrats are also fudging crime statistics for their own ends. What former senior police repeatedly assured the public (including to their credit Superintendents Tony Warren and Mick Williams) was that crime in Melbourne was statistically quite low in proportion to the huge numbers of people out on busy nights. 
Despite claims by current Superintendent Stephen Leane that things have changed in the past 3 years, even quite recently senior police were advising Licensee Accord meetings that any recent increases in crimes were “short term spikes” and that current figures were now consistent with the normal trend line.

We know that the many police who liaise regularly with the industry are concerned with the current manipulation of statistics and this is borne out by the results of recent Herald sun survey of police (see attached copy of article).
The other factor which distorts crime statistics are police numbers and tactics. In broad terms, it is well known that the more police there are, the higher the crime rate – this is not necessarily a bad thing, just simply a basic equation that more police on the beat will lead to a greater apprehension rate of offenders.

However, when you start from virtually a zero base of visible police in the street as has been the case in and around Melbourne until recently, and then introduce the occasional special operations, the crime figures will naturally have short term spikes.

A useful analogy would be to compare this to traffic enforcement. If you took all proactive traffic enforcement measures off the road including police patrols, speed cameras, booze buses, etc and only responded reactively to accidents and other reported incidents, the level of drivers breaking the law would drastically increase, but the level of reported crime (ie crime statistics) would commensurately decrease to a very low level.

This is what has occurred with policing in Melbourne’s entertainment precincts. 
It also is a very clever tactic to introduce the lockout in winter when there is seasonal downturn in public order offences in any event due to the colder weather.

No doubt this will be a convenient element in the so called evaluation of the lockout, the methodology for which the Director of Liquor Licensing has admitted to not yet been working out.
Another justification being put forward for the impending lockout, is the recent so called ‘voluntary’ lockout trial involving only four venues in Queen Street. The effect of this short term trial was simply to move patrons onto other venues and result in a dramatic loss of revenue for these venues. There was, as a consequence, less people in the street in this area (but not overall in the City) and therefore less reported crime.
This is clear evidence of a simplistic, unscientific and flawed interpretation of statistics and conduct of evaluations within your Government, and is more akin to ‘spin’, which the Government seems to be now developing into an artform.

It is still not too late to intervene and reverse this disastrous decision, similar to the reassurances you now seem to have given to strip shopping centre traders over clearways.
Yours sincerely

Peter Iwaniuk        0411 75 11 99
Director  
cc 
Industry Network & Stakeholders & Media
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