ENTERTAINMENT MANAGEMENT SERVICES

241 King Street Melbourne

03 9642 8100

11th April 2008
The Hon John Brumby

Premier

Victorian Government

2 Treasury Place 


MELBOURNE         3002

Dear Premier

HERALD SUN POLICE SURVEY RESULTS
On behalf of my many colleagues in the late night entertainment industry, I would like to provide you with some commentary on the results of the recent survey of police conducted by the Herald Sun as it relates to the licensed premises in Melbourne, attitudes of young people and misuse of alcohol.

Firstly, it should be said that 3459 out of a total police force of over 11,000 members responded, which represents around 30% of members. 

This statistic alone means that the opening line on the front page of the Herald Sun (April 10) that “Ninety five percent of police believe young people have lost respect for the law and blame binge drinking and late night liquor outlets as major reasons for the problem” is a deceptive statement. In reality, based on their own survey results, it is actually only 95% of 30% that hold this view. 
I would then ask the following questions as to how many of those police that responded had:

· recent operational experience in and around licensed premises?
· of these how many had operational experience in Melbourne?
· how many were basing their opinions on hearsay, media reports and their entrenched views rather than on factual experience or a broader understanding of social dynamics?

We know that only a small percentage of Victoria Police are on active operational duty in and around Melbourne’s licensed premises. Currently there is a roving squad of around 50 police on busy nights, backed up by small numbers of specialist licensing police and, if required, police on other operational duties. Prior to the recent introduction of the roving squad, there were virtually no police to be seen in Melbourne’s streets late at night despite the hundreds of thousands of people who flock there every weekend.

The overwhelming proportion of police are engaged in other duties such as traffic, crime investigation, special tasks (eg crime prevention, youth liaison, gay liaison, aboriginal liaison, etc), office duties, etc or are of a senior rank where they are no longer involved in patrol activities.
This is not to dispute there are not problems with binge drinking and the attitudes of young people. As an industry we have been strongly advocating strong government and police action to combat:

· Underage drinking; and
· Public order offences

We would therefore strongly support the genuine concerns of police and members of the public who want a more strategic emphasis and more resources targeted to these areas.

What we strongly object to however is:

· The media’s constant distortion of statistics and / or the portrayal of entrenched attitudes as informed views (eg such as the Herald Sun (page 4 10th April) quoting the extreme views of ​one anonymous police officer who wants all girly bars closed down & the number of licensed premises cut in half with no later than 2am closing); and

· the constant linking by the media and many in Government alike of external social problems with the activities & number of licensed premises.

The number of licensed premises and their trading hours is directly correlated to demand. If the public did not want this, many venues would go out of business overnight. As it is, it is a very competitive industry and venues constantly have to strive for new levels of quality and experiences to satisfy ever changing public preferences.

What many police, Government representatives, media commentators and others fail to realize is that Melbourne’s population is growing very rapidly by in excess of 60,000 people per annum.

The effects of this are now very evident with the severe congestion on our roads and public transport system despite the building of many more freeways in recent years. What is the solution to this problem of increasing demand? It is certainly not to cut the number of roads, trains, trams, taxis and buses by half but rather to invest significantly in an appropriate mix of new infrastructure.

In the same context, it makes no more sense to talk about reducing the number of licensed premises. In regard to licensed premises, demand is not only influenced by strong population growth but by:

· the rapid increase in tourism, major events, conventions, etc (when the new Convention Centre is built demand will further increase); and

· the changing structure of our workforce with many more people working shift hours or causal work (including large number of young backpackers and people on working holidays). These groups form a strong component of the 24 hour economy and they demand times to socialize that meet their needs.

The solution clearly is to, as I have strongly advocated in many previous letters, significantly improve infrastructure in our entertainment precincts, in particular:
· A permanent, well resourced highly visible police presence

· Greater use of teams of private security in public places to support police efforts (NB. private security is already used at safe taxi ranks, as ‘authorised officers’ on public transport, etc so the concept is not new or radical)  

· Improved public transport including 24 hour train services and better taxi services

· Vastly improved and accessible public toilet facilities

· The introduction of sobering up centres

· Bringing in new accountability measures for other businesses that operate late at night such as convenience stores and bottle shops (for example, bottle shops should not be allowed to trade past 8pm on Fridays and Saturdays in entertainment precincts.

In addition we need to strategically tackle the problem areas of underage and binge drinking previously mentioned on which there is common agreement by:
· Introducing a comprehensive range of measures to combat underage drinking and unsupervised parties (it should be noted that curtailing the number of licensed premises will only further drive unmet demand underground, with a significant increase in unsupervised parties with no controls on alcohol and drug use or supply)
· Tackling drinking in public in entertainment precincts (the fact that one can readily see discarded bottles and cans throughout Melbourne on weekends suggest that enforcement of local laws by police is ineffective)

· Increasing penalties for offenders who commit offences in public places
· Introducing TAC style campaigns to change public attitudes to underage and binge drinking

· Working with the wholesale liquor industry to overcome the blatant use of marketing strategies through youth friendly mediums such as the internet to promote drinking at a young age as cool, with the obvious link to sweet alcopops readily available through bottle shops.
· Better training of police in the broader social dynamics of alcohol and drug use, so that they have a better understanding of cause and effect, and do not adopt very narrow black & white views on licensed premises and the important role they play in providing controlled social outlets for the young, and not so young (licensee accords have helped in developing better understandings and relationships between licensees and senior police but very little of this seems to translate to the operational police who are on the front line). 

These requirements obviously require a concerted whole of Government effort and I would be pleased if you could accordingly pass this letter on to the Government’s new Alcohol Task Force.

Yours sincerely

Peter Iwaniuk

Director           Mobile: 0411 75 11 99
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