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Dear Cr Doyle 

REPAIRING THE DAMAGE

There is a growing awareness of the damage caused to Melbourne’s hospitality industry by the Brumby Government’s hostile approach to the industry and its flawed policies in dealing with broad social issues such as anti social behaviour, escalating violence and weapons use.

This has not been helped by recent comments in Parliament by Minister Tony Robinson in which he labels people like me who hold him accountable as ‘whackers’ (see Hansard 13th April 2010).

The Brumby Government was clearly negligent in abandoning Melbourne’s streets for at least 5 years in the early part of this decade and not even providing basic services such as policing and transport. Since police have returned to the beat crime rates on weekends have dropped significantly, at least 18% according to recent police media releases.

If Melbourne’s vibrant night life is to survive, your urgent leadership is required.

In this letter I want to emphasise that Council:

1. Has a duty and mandate to ensure that sufficient socializing facilities and services exist for residents and visitors at all times that genuine demand exists, in another words 24 hours on weekends at least.
2. Must take positive steps to undo the Brumby Government’s destructive policies and actively support the late night entertainment industry 

3. Must accept that a mix of large and small venues is vital to meeting the community’s socialisation needs in Melbourne. There should be an immediate end to artificial moratoriums and planning restrictions on new large venues so as to be able to cater for the increasing demand from high population and visitor growth. Otherwise, people will in increasing numbers simply loiter around train stations, fast food outlets, convenience stores, and late night bottle shops, or attend unregulated private parties in residential apartment blocks. 
4. Must financially support the hospitality industry to foster growth and confidence through marketing campaigns and other Council services to again encourage people to use our City’s great venues.

5. Must support and plan integrated hospitality and retail precincts similar to successful models in other parts of the world rather than allowing new venues to simply open in random locations. Further growth should be supported in existing precincts such as King Street and the necessary infrastructure provided in the form of transport hubs, all night private car parks, public toilets, etc
6. Must lobby for basic services like police on the beat on weekends – it is ludicrous to expect over 400,000 people who visit the city on weekends to all behave perfectly, with no criminal or anti social element. 
Our industry has now endured years of hostile attacks and over-regulation from police and authorities with no end of threats and harassment to the point that many in the industry are now paranoid, and severely financially challenged. 

Who would want to work and invest in this industry?  Council must act to restore confidence in the industry while there are still responsible operators left.
Unfortunately, the Brumby Government has still not got the message. 
At least some in the media have finally woken up to the Brumby Government’s failure with many critical articles appearing such as the article in the AGE on April 4th entitled “[Liquor Policy ] All Over the Place”. As the article points out “if this was happening to any other area of the economy - in other words, a regulator essentially freezing an industry - there would be an outcry”.

The Brumby Government’s response has simply been to replace the ‘regulator’ and making her a scapegoat for past policy failures.

Unfortunately, the industry is a soft target, as small business operators overburdened with regulation and crippled with huge overheads and exorbitant fee increases, are either too overwhelmed or too intimidated by police and authorities to speak out. 
In other sections of industry, Governments actually provide financial assistance to businesses that have been adversely affected by extreme economic or environmental factors, and there is a strong argument to suggest the Government should do likewise in regard to its late night hospitality industry.

After all, without a viable, late night hospitality industry your vision for a vibrant 24 hour City will not succeed and Melbourne will lose its attractiveness as an international hub for events, conventions, international students and tourism.

We are at least hopeful that with the appointment of a new Director of Liquor Licensing, a new era of cooperation can arise in Melbourne, and sound social and economic policy implemented. 
But it needs your leadership to turn things around and repair the damage! It is part of your mandate to provide or facilitate the services the community needs and demands including late night socialisation facilities for Melbourne residents and visitors.

Council’s recent Summits identified many of the important issues that need to be addressed and we must not lose sight of these. Essentially they related to the need to provide basic services at night on weekends, similar to what the community receives and expects during the day, namely police on the beat, adequate transport including trains and trams, safe and convenient parking, regular rubbish collection, street cleansing, and other street services.

All this must be underpinned by an understanding of how the late night entertainment industry services the community, and how community demand in turn influences the services offered by the industry.

We live in a diverse community. Melbourne is host to huge numbers of international students and visitors. There is strong residential growth with a young profile – the average resident age is under 30. This demographic demonstrates the highest demand for trendy, sophisticated venues in which to socialise and does not want to be restricted to socialising in apartments / homes and in unsupervised public areas.

All across the world there is a demand for 24 hour entertainment options and Melbourne is no different. Your vision for a 24 City with a greater range of leisure activities and attractions is therefore sound policy.

The demand for 24 hour entertainment options is not driven by the fact that people simply want to stay up later. Deregulation of our labour market has meant that the majority of people, and young people in particular, now work in casual jobs. 

These casual jobs often entail shift work, and in cosmopolitan cities like Melbourne there are many people knocking off work from restaurants, convenience stores, the transport industry, police and the security industry, etc late at night whose only opportunity to socialise is early in the morning.

And we must not lose sight of the fact that Melbourne’s population is growing by around 90,000 people each year!

It makes sense to better resource and promote designated entertainment precincts such as King Street to cater for the rapidly growing social demand. There will be almost 900 hundred additional apartments at the top end of King Street alone within the next few years!

The only efficient way to cater for large numbers of people and diverse demand is to have common infrastructure and integrated service provision. That is why we have high rise buildings for offices and residents, and large shopping centres for retail outlets.

Properly planned and serviced entertainment precincts enable more efficient use of police, security & CCTV, parking and transport, public toilets and other amenities, etc. It also creates a sense of vibrancy and festivity, and with proper policing and security, a safe environment. Other complementary activities, as you have envisaged, such as art galleries, busking, street theatre, etc can also become a viable reality within these precincts.

Properly planned entertainment precincts should incorporate a mix of large and small venues, catering to the diverse market segments which now exist in our society. Large venues are able to invest in quality facilities such as state of the art sound, lighting and entertainment and security, and people stay longer in such venues thus minimising congestion in the street. Small bars cannot keep the interest of people for as long and therefore indirectly encourage bar hopping meaning more people wandering the street in search of another attraction.

Unfortunately, denying people the opportunity to socialise safely in well planned and supervised precincts is a long term recipe for social disaster.

Already we are seeing an explosion in private house and apartment parties as well as the Government’s previous efforts to wipe out the late night entertainment industry. Private parties do not, as a rule, have security and people trained in first aid. There are no controls on underage drinking and the levels of drinking. There are no controls on the supply and use of illicit drugs. Gate crashing by gangs is an ever present risk.
When these parties finish or are shut down by police, the partygoers often wander into surrounding neighbourhoods and public spaces creating a public nuisance.

I would urge you and your fellow Councillors as a matter of urgency to:

· Invest in a major marketing campaign to promote Melbourne’s late night hospitality industry and restore the damage caused by the inept policies and lack of investment in necessary resources by the Brumby Government

· Develop integrated growth and service plans for our established entertainment precincts

· Immediately lobby the Government to provide 24 hour train and tram services on Friday and Saturday evenings, on public holidays and during major events

· Fast track plans to provide mega taxi ranks at night with CCTV, security officers trained in first aid, public toilets, shelter and seating, and drinking water.

· Commission qualitative research on the social and economic drivers of demand for services provided by the night time economy and how this will be impacted by the ongoing rapid growth in residents and visitors, and use this research to inform the strategies above.

In this election year, politicians should not lose sight of the fact that young people do vote and they will ultimately decide who should be held accountable for unprecedented attack on the facilities which they demand and require for safe socialisation.

I look forward to your urgent response.

Yours sincerely

Peter Iwaniuk
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